
	Mass Disaster Post-Deployment Debrief Guide



Instructions: The following questions are intended to guide forensic science service providers (FSSPs) in identifying key topics for discussion during post-deployment debriefs, which may include full deployment team group meetings or one-on-one meetings between a deployment team member and the deployment supervisor. These questions aim to promote discussion that will assist FSSPs in developing preventative actions for possible future deployment efforts and documenting any corrective actions taken during deployment. Note that this content is not exhaustive and may not apply to every deployment effort.
	Pre-Deployment Discussion Topics


Were policies, protocols, and procedures adequately developed before deployment?
  

Was adequate information provided to the forensic science service provider to assign roles and responsibilities to deployment personnel?
  

a.	Was adequate staffing in place for the type or magnitude of the mass disaster?
  

b.	Were the roles and responsibilities adequate for the type or magnitude of the mass disaster?
  

c.	Were there any major gaps in roles and responsibilities?
  

Was adequate information provided to the forensic science service provider to consult with external collaborators (e.g., medical examiner/coroner)?
  

a.	Was a memorandum of understanding established with external collaborators before deployment?
  

b.	Was a contact list detailing external collaborator main points of contact available?
  

c.	Was a mechanism for communicating with external collaborator main points of contact in place before deployment?
  

Was the supply team given adequate information regarding the mass disaster (e.g., scenario, magnitude) to properly pack and deploy supplies?
  

a.	Did the supply team have contact information readily available to purchase deficient supplies for deployment?
  

Was transportation available and easily reserved before deployment?
  

a.	Were there any major issues with procuring transportation for deployment?
  

b.	Were there any major issues with the vehicle(s) transporting equipment, supplies, or reagents (e.g., vehicle did not securely fit all necessary supplies)?
  

c.	Was transportation to the deployment site planned and organized?
  

d.	Was the location of the mass disaster clearly communicated?
  

Overall, should any changes be made to assist with pre-deployment planning and preparedness in the future?
  

	Deployment Discussion Topics


Were any policies, procedures, or protocols amended during deployment?
  

a.	How did amendments affect the deployment?
  

b.	What could be done to reduce or plan for necessary adjustments to protocols and procedures during deployment in the future?
  

Was a communication stream identified and used for internal and external collaborators?
  

a.	What was the method of communication, and was it effective?
  

b.	Should any communication stream changes be made to ensure that internal and external communication is efficient and effective in the future?
  

Were team coordinators accessible during deployment?
  

a.	In what ways could team coordinators, or team coordinator roles and responsibilities, further develop?
  

b.	Were there regular team meetings, and was critical information communicated in a timely manner?
  

Were there any forgotten or overlooked tasks?
  

a.	How did these forgotten or overlooked tasks affect the deployment? If they did not affect this deployment, for future preparedness, how could they have affected the deployment? 
  

b.	What role(s) could be assigned to these tasks to prevent them from being forgotten or overlooked in the future?
  

Were additional external collaborators identified during deployment?
  

a.	Did additional external collaborators interfere with the previously established protocols, policies, or procedures?
  

b.	How could the possible need for additional external collaborators be incorporated into planning and preparedness for future deployment efforts?
  

Was adequate information provided to determine where the testing location(s) should be assembled?
  

a.	Were there any major issues determining testing locations?
  

b.	Did the testing location(s) change through the deployment?
  

c.	Did the testing location(s) have the proper resources available to perform rapid DNA collection, processing, and testing (e.g., space, ventilation)?
  

d.	Was it determined that supplies (e.g., family reference sample [FRS] supplies, unidentified human remains [UHR] supplies) were better suited for different locations within the site than originally planned?
  

Were there any major deficiencies in supplies?
  

a.	What were the deficient supplies?
  

b.	How did deficient supplies affect the deployment effort?
  

c.	Were vendors, neighboring agencies, universities, or other supporting collaborators able to ship supplies on short notice?
  

d.	Were necessary supplies easily accessible at the testing location(s)?
  

Were there any issues with FRS or UHR sample intake, collection, or processing?
  

a.	What was successful in these processes?
  

b.	Did the sample tracking system used (e.g., bin sorting) generate an efficient workflow?
  

i.		Should any sample tracking system changes be made to ensure that the workflow is efficient 			and effective in the future?
  

c.	Was the appropriate storage vessel (e.g., refrigerator, freezer) available?
  

i.	Should any storage vessel changes be made to ensure that the workflow is efficient and effective in the future?
  

Were any technical malfunctions encountered with the Rapid DNA instruments?
  

a.	How did these technical malfunctions affect the deployment?
  

b.	Were the technical malfunctions rectified or mitigated? If so, how?
  

c.	Was the vendor available to assist with troubleshooting any issues?
  

Did the breakdown of the testing location(s) go as planned?
  

a.	Were equipment, supplies, and reagents packed in an organized manner?
  

b.	Was anything broken, damaged, or unaccounted for during the process?
  

i.		How could this be avoided in the future?
  

Overall, should any changes be made to ensure a successful deployment in the future?
  

	Post-Deployment Discussion Topics


Were there any transportation issues returning from the deployment location(s)?
  

a.	Were there any issues with equipment, supplies, or reagents during return?
  

b.	Were there any issues with transporting deployment personnel back to the agency or laboratory?
  

Were all equipment, supplies, and reagents accounted for upon return?
  

a.	Was the unpacking process a smooth transition?
  

b.	Were supplies readily able to be restocked?
  

c.	Were instrument performance checks performed, and were they successful upon return?
  

Were there any issues with establishing ownership of the data?
  

a.	Were any challenges encountered with storing or exchanging data?
  

b.	Should any changes be made to enhance data storage or exchange in the future (e.g., obtaining an external hard drive with enough storage capacity)?
  

	Overall Reflection and Future Planning Discussion Topics


Has the supply team identified the minimum number of supplies needed for future deployments of this disaster type or magnitude considering supply deficiencies experienced before or during deployment and post-deployment restocking efforts?
  

a.	Number of UHR samples collected and processed:
  

b.	Number of FRS collected and processed:
  

Overall, is the team satisfied with the deployment operation?
  

a.	Did any unforeseen obstacles arise?
  

i.		What impact did these obstacles have on the deployment effort?
  

ii.	What, if anything, could be changed, developed, or enhanced to have a more successful deployment in the future?
  

b.	Were any best practices identified for future deployments?
  

As a team member, do you feel the role and responsibilities assigned to you were appropriate for your knowledge and experience level?
  

a.	Do you feel additional training would be beneficial for the roles and responsibilities to which you were assigned?
  

i.		If so, what topics would this training benefit from including?
  

b.	Do you feel you were a good fit for the role assigned to you?
  

c.	In the event of a future deployment, would you prefer to fulfill different role assignment(s)? If so, what role assignment(s)?
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