
	Deployment Role List and Descriptions


Figure 1, Deployment Role Organization Chart, provides a visualization of possible roles, and the suggested communication flow between roles, for a forensic science service provider (FSSP) deploying to a mass disaster.
For example:  
Medical Examiner/Coroner 
Law Enforcement
Rapid DNA Vendors
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Figure 2, Deployment Role Combinations, provides a suggestion for FSSPs who may need to combine suggested roles based on availability of personnel, resources, and other mass disaster event–related information (e.g., scope or type of mass disaster).Role
Combination



	Deployment Supervisor:


· Completes the Deployment Role Checklist for this position.
· Oversees the entire operation for the deployment agency.
· Responds to the mass disaster site to obtain intelligence regarding the scenario and document site-specific information.
· If the disaster is classified as an “open disaster” (i.e., a disaster in which victims’ names are known, such as aviation incidents or building collapses), if possible, work with relevant entities and individuals to obtain a manifest to share with deployment team members to assist them in unidentified human remains (UHR) and family reference sample (FRS) collection and analysis.
· Coordinates with all staff members of the deploying agency to identify deployment coordinators (e.g., logistics, site, supply) and team members.
· Assigns responsibilities and tasks to each deployment coordinator.
· Ensures deployment coordinators are performing the assigned tasks detailed as follows, delegating duties to team members, and adhering to all internal policies and procedures. 
· Hosts periodic meetings with deployment coordinators to ensure the Deployment Role Checklists are completed.
Notifies, communicates with, and coordinates with all external collaborators (e.g., medical examiner/coroner, law enforcement, Rapid DNA vendors) and internal collaborators (e.g., deployment coordinators) involved in the deployment.
· Defines the communication platform to be used during the mass disaster response effort (e.g., personal cell phones, work cell phones, business messaging applications [e.g., Teams, Slack, Signal]).
Defines the information to be shared on the communication platform selected and with whom (including internal and external collaborators).
· Relays a summary of the incident and site-specific information to the Logistics Coordinator OR assigns the Logistics Coordinator to respond to the mass disaster site to obtain intelligence information. 
· Communicates with the designated public information officer to relay mass disaster information.  
· Addresses issues with resources, security, and personnel. 
· Coordinates and leads all deployment debriefing(s). 


	Logistics Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes a Logistics Team and assigns tasks to each team member.
· Oversees all logistical operations for the deployment agency. 
· Visits the site before the deployment team to obtain scene information, identifies location(s) to set up on-site workspace(s), and identifies resources needed for on-site workspace(s) OR receives this information from the Deployment Supervisor.
· Coordinates with the Deployment Supervisor to develop a mobilization plan and updates this plan accordingly.
· Coordinates with the Site Coordinator to design the flow and movement of each testing location.
Assists with the setup and deconstruction of the on-site workspace(s).
· Coordinates with the Information Technology Coordinator to identify a centralized IT workspace that contains resources for providing the deployment workspace(s) with network and wireless connectivity.
Identifies networking and wireless connectivity for each deployment workspace.
Assists with troubleshooting issues and disruptions with network and wireless connectivity.
· Coordinates with the Supply Coordinator to secure supplies and equipment (i.e., before, during, and after deployment). 
· Secures transportation (e.g., rental vehicles, personal vehicles). 
· Inspects all vehicles and initiates the Transportation Logistics: Rental and Personal Vehicle Information document before deployment of supplies, equipment, and personnel.
· Oversees the transport of supplies, equipment, and personnel to the deployment site.  
· Coordinates with the Deployment Supervisor and the Health and Safety Coordinator to schedule personnel shifts.
· Creates a Personnel Scheduler and Rotation Log to visualize coverage and breaks.
· Coordinates with the Instrumentation and Training Coordinator to schedule Rapid DNA instrumentation and equipment breaks.
· Coordinates with the Family Reference Sample Coordinator and the Unidentified Human Remains Sample Coordinator to define nomenclature for generating sample identification codes.
· Delegates tasks to Logistics Team Member(s). 


	Logistics Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Assists the Logistics Coordinator with visiting the deployment site to document scene information, on-site workspace location(s), and resources needed for on-site workspace(s), if applicable. 
· Obtains transportation secured by the Logistics Coordinator. 
· Documents the secured transportation on the Transportation Logistics: Rental and Personal Vehicle Information document.
· Obtains supplies and equipment from the Supply Coordinator.
· Completes all necessary documentation for transporting supplies and equipment to the deployment site.
· Obtains instrumentation from the Instrumentation and Training Coordinator.
· Transports supplies, equipment, and personnel to the deployment site.
· Manages the Personnel Scheduler and Rotation Log, Instrumentation Team Personnel Schedule Log, and Instrument Downtime Log for personnel and equipment scheduling adherence. 
· Transports samples to designated testing locations at the deployment site or off-site testing facilities. 
· Communicates directly with the Logistics Coordinator.


	Site Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes a Site Team and assigns tasks to each team member.
· [bookmark: _Int_OOKRoCMG]Designs the flow and movement of testing locations by coordinating with the Logistics Coordinator before mobilization.
· Oversees the setup and breakdown of on-site workspace(s) (e.g., FRS collection and intake, UHR evidence intake, sample processing stations, centralized IT workspace). 
· Coordinates with the Information Technology Coordinator to set up a centralized IT workspace.
· Coordinates with the Instrumentation and Training Coordinator to set up instrumentation at the deployment site. 
· Coordinates with the Family Reference Sample Coordinator and Unidentified Human Remains Sample Coordinator to set up sample processing stations at the deployment site. 
· Coordinates with the Supply Coordinator to identify the storage and movement of supplies at the deployment site.
Ensures that equipment and supplies (including consumables) are easily accessible to appropriate team members.
· Coordinates with the Health and Safety Coordinator to set up safety equipment, personal protective equipment (PPE) stations, and biohazard containment or disposal. 
· Oversees, maintains, and monitors the environmental needs of the deployment site. 
· Identifies equipment that can be set up to control the environment (e.g., dehumidifier, air conditioner).
· Documents the temperature and humidity of each on-site workspace on the Temperature and Humidity Log.
Ensures all attendance logs (i.e., Unidentified Human Remains Sample Testing Site Entry/Exit Log, Family Reference Sample Testing Site Entry/Exit Log, Family Reference Sample Collection Site Visitor Log) are completed by all who enter and exit the on-site workspace(s). 
· Delegates tasks to Site Team Member(s). 


	Site Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Assists with designing, documenting, and implementing the flow and movement of the testing locations.
· Assists the Site Coordinator with site setup and breakdown of on-site workspace(s) (e.g., FRS collection and intake, UHR evidence intake, sample processing stations). 
· Assists with setting up instrumentation at the deployment site.
Labels the instrumentation workspace(s) with equipment signs.
· Assists with setting up the sample processing stations at the deployment site.
Labels the sample processing stations with area signs.
· Assists with setting up storage for supplies and equipment at the deployment site. 
Labels the storage locations or containers with Supply Bin Signs and equipment signs for organization.
Ensures that equipment and supplies (including consumables) are easily accessible to the appropriate team members.
· Assists with setting up safety equipment, PPE stations, and biohazard containment or disposal. 
Labels each biohazard containment and disposal area with safety signs.
Labels each PPE station with area signs.
Assists with maintaining and monitoring the environmental needs of the deployment site.
· Assists with setting up equipment that can be set up to control the environment (e.g., dehumidifier, air conditioner).
· Assists with documenting the temperature and humidity of each on-site workspace using the Temperature and Humidity Log.
· Manages site security by monitoring all who enter and exit on-site workspace(s) by maintaining comprehensive attendance logs (i.e., Unidentified Human Remains Sample Testing Site Entry/Exit Log, Family Reference Sample Testing Site Entry/Exit Log, Family Reference Sample Collection Site Visitor Log).
· Communicates directly with the Site Coordinator.


	Supply Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes a Supply Team and assigns tasks to each team member.
· Oversees the inventory of supplies (including reagents and consumables) throughout the entire deployment process (i.e., before, during, and after deployment).
· Coordinates with the Logistics Coordinator to generate the Inventory List of supplies, equipment, reagents, and consumables needed for deployment.
· Identifies a batch policy for grouping reagents using the General Reagent Log to record one lot number on intake forms (i.e., Unidentified Human Remains Intake Form, Family Reference Sample Intake Form, Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample).
· Initiates and maintains the Inventory List and General Reagent Log.
· Coordinates with the Site Coordinator to identify the storage and movement of supplies at the deployment site.
· Ensures all resources (e.g., equipment, supplies, reagents) are prepared, stocked, and ready for deployment.
· Coordinates with the Logistics Coordinator to transport equipment and supplies (i.e., before, during, and after deployment).
· Coordinates with the Information Technology Coordinator to ensure the centralized IT station has the proper supplies and equipment to provide networking capabilities to each deployment workspace.
· Coordinates with the Family Reference Sample Coordinator, Unidentified Human Remains Sample Coordinator, and Instrumentation and Training Coordinator to ensure all stations have the required supplies and appropriate signage before Rapid DNA sample processing.
· Conducts periodic inventory checks and contacts vendors to order supplies when necessary.
· Oversees replenishment and organization of supplies, as necessary. 
Ensures the proper signs are posted for location of supplies. 
· Coordinates with the Health and Safety Coordinator to ensure supplies for humanitarian needs are available to all personnel during deployment.
· Ensures all resources (e.g., supplies, reagents) are re-stocked after deployment and documented using the Inventory List. 
· Delegates tasks to Supply Team Member(s). 


	Supply Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Assists with maintaining the Inventory List of all supplies (including consumables) throughout the entire deployment process (i.e., before, during, and after deployment).
· Assists with maintaining the General Reagent Log of all purchases and prepared reagents, cartridges, or chips.
· Prepares and packages all resources (e.g., equipment, supplies, reagents) for transportation to the deployment site using the Supply Bin Signs. 
· Ensures all on-site workspaces (e.g., FRS collection and intake, UHR evidence intake, sample processing stations) have the necessary supplies, reagents, and equipment. 
· Assists with conducting periodic inventory checks and reports any supplies and reagents that need to be ordered to the Supply Coordinator.
· Documents supplies and reagents obtained from vendors on the General Reagent Log and Inventory List upon receipt.
· Replenishes and organizes supplies, as necessary. 
· Ensures the proper signs are posted for location of supplies. 
· Re-stocks all resources (e.g., supplies, reagents) after deployment and documents them using the Inventory List. 
· Communicates directly with the Supply Coordinator. 


	Family Reference Sample Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes a Family Reference Sample Team and assigns tasks to each team member.
· Coordinates with the Site Coordinator to design the intake and processing workflow for FRS, associated personal items (APIs), and exclusionary DNA samples (EDS).
· Develops a sample filing and storage system (e.g., bin sorting, refrigeration) that captures each step of the testing workflow. 
· Coordinates with the Logistics Coordinator and the Unidentified Human Remains Sample Coordinator to define nomenclature for generating sample identification codes. 
· Coordinates with the Site Coordinator and Supply Coordinator to set up the FRS, API, and EDS processing stations.
· Coordinates with the Site Coordinator to set up dedicated space to conduct interviews with family members or nonrelative acquaintances.
· Develops and oversees the interview process conducted with family members or nonrelative acquaintances of missing persons submitting FRS, APIs, or EDS to aid in making DNA association. 
· Ensures the Family Reference Sample Collection Site Visitor Log is completed upon entrance to the FRS Center. 
· Ensures family members or nonrelative acquaintances are being interviewed promptly.
· Contacts family members or nonrelative acquaintances not interviewed before leaving the FRS Center to schedule another interview or to conduct the interview via phone.
· Oversees FRS sample intake and processing.
· Ensures Family Reference Sample Intake Forms are initiated, and a chain of custody is maintained, if applicable.
· Initiates and maintains the FRS tab in the Sample Tracking Documentation Spreadsheet for sample tracking.
· Provides guidance to Family Reference Sample Team Member(s) for sample collection and processing.
· Oversees API and EDS intake and processing. 
· Ensures intake forms (i.e., Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample) are initiated, and a chain of custody is maintained, if applicable.
· Initiates and maintains the API and EDS tabs in the Sample Tracking Documentation Spreadsheet for sample tracking.
· Provides guidance to Family Reference Sample Team Member(s) for sample intake, collection, and processing of APIs and EDS.
· Coordinates sample return with external collaborators (e.g., medical examiner/coroner, law enforcement) once all testing is completed and a DNA association has been made. 
· Performs technical reviews and verifies the data produced by Rapid DNA instrumentation and approves the next course of action (e.g., sample ready to report, testing plan development [e.g., re-sampling, re-testing, re-collection, send to the laboratory for traditional DNA testing]). 
· Coordinates with Rapid DNA Data Analysts to generate a report of testing results and familial associations.
· Coordinates with external collaborators (e.g., medical examiner/coroner) to disseminate testing results and familial matches. 
· Delegates tasks to Family Reference Sample Team Member(s).


	Family Reference Sample Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Assists the Site Team Member(s) and Supply Team Member(s) with setting up FRS, API, and EDS intake and processing stations. 
· Assists the Family Reference Sample Coordinator with setting up a sample filing (e.g., bin sorting) and storage system for the movement of samples during the testing workflow.
· Assists with updating the FRS, API, and EDS tabs of the Sample Tracking Documentation Spreadsheet to ensure samples are being tracked.
· Assists with setting up dedicated space to conduct interviews with family members or nonrelative acquaintances.
· Conducts interviews with family members of missing persons.
· Ensures the Family Reference Sample Collection Site Visitor Log was completed before the interview.
· Assists family members in completing the Family Reference Sample Collection Form and Family Reference Sample Collection Form: Additional Missing Relative Supplement (as applicable) during the interview.
· Collects, packages, and labels the FRS provided by the family member.
· Ensures a Family Reference Sample Intake Form is completed for each FRS and accompanies the sample when transported to the Instrumentation and Training Team Member(s) (e.g., using a bin sorting and transportation system). 
· Ensures a chain of custody is maintained, if applicable.
· Conducts interviews with nonrelative acquaintances (e.g., landlord, friend) regarding the submission of an API and an EDS, as necessary. 
· Ensures the Family Reference Sample Collection Site Visitor Log was completed before the interview.
· Assists the nonrelative acquaintance in completing the Associated Personal Item Collection Form during the interview.
· Collects, packages, and labels the API or EDS provided by the nonrelative acquaintance.
Triages the API or EDS for processing. 
· Ensures the appropriate form (i.e., Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample) is initiated for each API or EDS and accompanies the sample(s) when transported to the Instrumentation and Training Team Member(s) (e.g., using a bin sorting and transportation system). 
· Ensures a chain of custody is maintained, if applicable.
· Communicates with Rapid DNA Data Analysts to ensure all results and familial associations are reported accurately.
· Assists external collaborators (e.g., medical examiner/coroner, law enforcement) with returning APIs.
· Communicates directly with the Family Reference Sample Coordinator.


	Unidentified Human Remains Sample Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes an Unidentified Human Remains Sample Team and assigns tasks to each team member.
· Coordinates with the Site Coordinator to design the intake and processing workflow for UHR.
· Develops a sample filing and storage system (e.g., bin sorting, refrigeration) that captures each step of the testing workflow. 
· Coordinates with the Logistics Coordinator and the Family Reference Sample Coordinator to define nomenclature for generating sample identification codes. 
· Coordinates with the Site Coordinator and Supply Coordinator to set up the UHR sample processing stations.
· Coordinates with external collaborators (e.g., medical examiner/coroner) on sample selection and processing.
· Provides guidance to the Unidentified Human Remains Sample Team regarding sample selection, collection, and processing.
· Oversees UHR sample intake and processing.
· Ensures Unidentified Human Remains Intake Form is initiated, and a chain of custody is maintained, if applicable.
· Initiates and maintains the UHR tab in the Sample Tracking Documentation Spreadsheet.
· Performs technical reviews and verifies the data produced by Rapid DNA instruments and approves the next course of action (e.g., sample ready to report, testing plan development [e.g., re-sampling, re-testing, re-collection, send to the laboratory for traditional DNA testing]). 
· Coordinates with Rapid DNA Data Analysts to generate a report of testing results and familial associations.
· Coordinates with external collaborators (e.g., medical examiner/coroner) to disseminate testing results and familial matches. 
· Coordinates sample return with external collaborators (e.g., medical examiner/coroner, law enforcement) once all testing is completed and an association has been made. 
· Delegates tasks to Unidentified Human Remains Sample Team Member(s).


	Unidentified Human Remains Sample Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Assists the Site Team Member(s) and Supply Team Member(s) with setting up UHR intake and processing stations. 
· Assists the Unidentified Human Remains Sample Coordinator with setting up a sample filing (e.g., bin sorting) and storage system for the movement of samples during the testing workflow.
· Assists with updating the UHR tab in the Sample Tracking Documentation Spreadsheet.
· Assists external collaborators (e.g., medical examiner/coroner, law enforcement, crime scene response team) with searching efforts for UHR evidence, if necessary.
· Assists with collecting, packaging, and labeling samples associated with a UHR (e.g., bone, tissue, hair).
· Ensures the chain of custody is maintained, if applicable.
· Intakes samples recovered from UHRs (e.g., bone, tissue, hair) provided by external collaborators (e.g., medical examiner/coroner).
· Attends autopsies for sample selection and collection, when necessary. 
· Ensures the chain of custody is maintained, if applicable.
· Processes samples collected from UHRs following standard operating procedures. 
· Ensures an Unidentified Human Remains Intake Form is initiated for each UHR sample and accompanies the sample when transported to the Instrumentation and Training Team Member(s) (e.g., using a bin sorting and transportation system). 
· Communicates with Rapid DNA Data Analysts to ensure the results and familial associations are reported accurately.
· Assists external collaborators (e.g., medical examiner/coroner, law enforcement) with returning UHRs.
· Communicates directly with the Unidentified Human Remains Sample Coordinator. 


	Photography and Documentation Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Documents all communication and feedback given during deployment.
· Coordinates with external collaborators (e.g., crime scene response team, law enforcement) to document the mass disaster scene and recovery of UHR evidence.
· Identifies a secure storage location for all notes (e.g., shared network drive) and a backup mechanism (e.g., cloud, SD card, external hard drive).
· Uploads all notes to the secure storage location and backup mechanism.
· Coordinates with external collaborators (e.g., medical examiner/coroner) and internal team members (e.g., Family Reference Sample Team Member(s) and Unidentified Human Remains Sample Team Member(s)) to document and photograph all evidence and samples. 
· Records all photographs using the Sample Tracking Documentation Spreadsheet to serve as a photograph log.
· Identifies a secure storage location for the photographs (e.g., shared network drive) and a backup mechanism (e.g., cloud, SD card, external hard drive).
· Uploads photographs to the secure storage location and backup mechanism. 
· Assists with completing the Family Reference Sample Intake Form, Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample, and Unidentified Human Remains Intake Form with sample collection information and sample descriptions.
· Documents the post-deployment debriefing session(s).


	Instrumentation and Training Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes an Instrumentation and Training Team and assigns tasks to each team member.
· Coordinates with the Logistics Team Member(s) to obtain and transport Rapid DNA instrumentation (before deployment). 
· Coordinates with the Logistics Coordinator and the Site Coordinator to set up Rapid DNA instrumentation at the deployment site.
· Develops a schedule for Rapid DNA instrumentation and equipment downtime.
· Completes the Instrument Downtime Log.
· Coordinates with the Supply Coordinator to ensure all Rapid DNA instrumentation workspaces have the required supplies.
· Coordinates with the Deployment Supervisor to manage data (e.g., storage, access, reproduction, duplication, deletion) and establish ownership of the data, if not previously established. 
· Coordinates with the Health and Safety Coordinator to ensure proper disposal of biohazardous materials, reagents, and chemicals.
· Oversees training of all personnel interacting with Rapid DNA instrumentation and equipment during deployment.
· Ensures the Training Checklist is completed by all Family Reference Sample Team Members and Unidentified Human Remains Sample Team Members before processing evidence and handling biohazardous material.
· Ensures the Training Checklist is completed by all Instrumentation and Training Team Members before operating Rapid DNA instrumentation. 
· Oversees quality assurance/quality control (QA/QC) tasks for all Rapid DNA instrumentation and equipment during deployment. 
· Ensures that performance checks for all Rapid DNA instrumentation are conducted on site before use and meet the established parameters. 
Oversees completion of the relevant Rapid DNA instrument Performance Check document, as applicable. 
· Ensures proper QC samples are used. 
Ensures that a list of acceptable QC samples and the associated DNA profiles are available and easily accessible for review. 
Verifies the functionality of all Rapid DNA instrumentation by confirming the results of the performance check.
· Ensures new lot numbers for sample cartridges or chips undergo QC checks before being activated for Rapid DNA testing.
Verifies the results of the QC checks.
Ensures the General Reagent Log is maintained by the Instrumentation and Training Team Member(s).
· Oversees the operation of Rapid DNA instrumentation and equipment. 
· Assists with running samples on Rapid DNA instrumentation, when necessary.
Ensures intake forms (i.e., Family Reference Sample Intake Form, Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample, Unidentified Human Remains Intake Form) are completed and a chain of custody is maintained, if applicable.
Conducts periodic check-ins with Instrumentation and Training Team Member(s) on functionality of Rapid DNA instrumentation and laptops. 
· Contacts Rapid DNA vendors regarding Rapid DNA instrumentation issues and troubleshooting, as necessary. 
· Provides the Rapid DNA Data Coordinators with the data from the Rapid DNA instrument for Rapid DNA Data Analysts analyze and review.
· Assists with troubleshooting sample or data issues.
· Ensures instrument performance checks are performed upon return to the laboratory (after deployment) and are documented on the relevant Rapid DNA instrument Performance Check document, as applicable.
· Delegates tasks to Instrumentation and Training Team Member(s).


	Instrumentation and Training Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Prepares and packages Rapid DNA instrumentation for the Logistics Team Member(s) to transport to the deployment site. 
· Sets up Rapid DNA instrumentation at the deployment site workstations with the guidance of the Logistics Coordinator and the Site Coordinator.
· Adheres to the Rapid DNA instrumentation and equipment schedule to ensure breaks are exercised.
· Documents adherence using the Instrument Downtime Log.
· Assists the Supply Coordinator with stocking and storing supplies at each Rapid DNA instrumentation workspace.
· Coordinates with the Health and Safety Coordinator to properly dispose of biohazardous materials, reagents, and chemicals.
· Adheres to the proper disposal of biohazardous materials, reagents, and chemicals identified.
· Completes the relevant Rapid DNA instrument Performance Check document, as applicable, for the following Rapid DNA instrumentation and equipment during and after deployment:
· Rapid DNA instrument
· Rapid DNA Instrument chips and cartridges
· Thermomixer 
· Pipettes 
· Updates the General Reagent Log after each lot number undergoes QC checks.
· Operates Rapid DNA instrumentation and equipment during deployment. 
· Ensures the Family Reference Sample Intake Form, Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample, and Unidentified Human Remains Intake Form are completed for the Rapid DNA instrumentation and testing sections.
· Ensures the chain of custody is maintained, if necessary.
· Documents sample or data issues and communicates with the Family Reference Sample Coordinator and the Unidentified Human Remains Sample Coordinator to provide guidance on sample (re-) selection, collection, and processing. 
· Provides the Rapid DNA Data Coordinator with the encrypted data obtained from each completed run to analyze and review.
· Assists the Instrumentation and Training Coordinator with troubleshooting issues with Rapid DNA instrumentation and communicating with Rapid DNA vendors.
· Stores all data on a secure storage location and backup mechanism.
· Packages Rapid DNA instrumentation and equipment for the Logistics Team Member(s) to transport for return.
· Notifies the Instrumentation and Training Coordinator that the post-deployment performance checks have been completed and are documented on the relevant Rapid DNA instrument Performance Check document, as applicable.
· Submits appropriate documentation to the FSSP responsible for Rapid DNA instrumentation (e.g., Laboratory Technical Leader, QA Specialist, Laboratory Analysts) for review. 

	Rapid DNA Data Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes a Rapid DNA Data Analysts team that will assist with analyzing data, searching a missing persons and UHR DNA database, and writing reports off site OR the Rapid DNA Data Analysts may deploy to the mass disaster if network and connectivity issues occur.
· Coordinates with the Information Technology Coordinator to remotely connect to internal network drives and software. 
· Obtains encrypted data from the Instrumentation and Training Team Member(s).
· Decrypts and stores the data on a protected network.
· Reviews the Sample Tracking Documentation Spreadsheet for completeness and correctness.
· Analyzes and administratively reviews the data produced by the Rapid DNA instrument(s) and determines the next course of action (e.g., sample ready to report, testing plan development [e.g., re-sampling, re-testing, re-collection, send to the laboratory for traditional DNA testing]). 
Administratively reviews the data analyzed by the Rapid DNA Data Analysts, if applicable. 
· Completes the Post-Testing Suitability Result, Re-Testing Information and Suitability Result, and Post Re-Testing Result Verification sections of the Family Reference Sample Intake Form, Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample, and Unidentified Human Remains Intake Form associated with the sample being analyzed.
Updates the Sample Tracking Documentation Spreadsheet with all results and re-testing decisions.
· Imports data into a missing persons and UHR DNA database for association searching.
· Submits all results to the Rapid DNA Data Analysts at the laboratory to make familial associations, perform statistical analysis, and generate an official laboratory report, if applicable.
Communicates with the Rapid DNA Data Analysts to update the Sample Tracking Documentation Spreadsheet with familial associations generated.
· Coordinates with the Instrumentation and Training Coordinator to troubleshoot sample or data issues.
· Communicates with the Family Reference Sample Coordinator and the Unidentified Human Remains Sample Coordinator to discuss any sample or data issues.


	Rapid DNA Data Analysts (Off Site): 


· Completes the Deployment Role Checklist for this position.
· Assists the Rapid DNA Data Coordinator with analyzing data, searching a missing persons and UHR DNA database, and writing reports off site OR deploys to the mass disaster site if a network and remote connection cannot be accessed. 
· Obtains decrypted data from the Rapid DNA Data Coordinator.
· Analyzes data produced by the Rapid DNA instrument(s) and determines the next course of action (e.g., sample ready to report, testing plan development [e.g., re-sampling, re-testing, re-collection, send to the laboratory for traditional DNA testing]). 
· Assists with completing the Post-Testing Suitability Result, Re-Testing Information and Suitability Result, and Post Re-Testing Result Verification sections of the Family Reference Sample Intake Form, Associated Personal Item Intake Form With an Exclusionary DNA Sample, Associated Personal Item Intake Form Without an Exclusionary DNA Sample, and Unidentified Human Remains Intake Form associated with the sample being analyzed.
· Assists with updating the Sample Tracking Documentation Spreadsheet with results and re-testing decisions.
· Submits the analyzed data, intake forms, and testing recommendations to the Rapid DNA Data Coordinator for administrative review and approval.
· Once approved by the Rapid DNA Data Coordinator, imports the data into a missing persons and UHR DNA database for association searching.
· Obtains results from the Rapid DNA Data Coordinator to make familial associations, perform statistical analysis, and generate an official laboratory report, if applicable. 
Communicates with the Rapid DNA Data Coordinator regarding updates to the Sample Tracking Documentation Spreadsheet with familial associations generated.
· Assists the Rapid DNA Data Coordinator and the Instrumentation and Training Coordinator with troubleshooting sample or data issues. 
· Communicates with the Family Reference Sample Coordinator and the Unidentified Human Remains Sample Coordinator regarding any sample or data issues.


	Information Technology Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Coordinates with the Logistics Coordinator to identify a centralized IT workspace that contains resources for providing the deployment workspace(s) with network and wireless connectivity.
· Identifies networking and wireless connectivity for each deployment workspace.
· Troubleshoots issues and disruptions with network and wireless connectivity.
· Coordinates with the Site Coordinator to set up a centralized IT workspace.
· Coordinates with the Supply Coordinator to ensure availability of all necessary supplies and equipment.
· Sets up Wi-Fi connection, printers, laptops, and an uninterrupted power supply at the centralized IT workspace.
· Maintains security of all internet and Wi-Fi connections.
· Establishes a connection to the deployment agency’s laboratory information management system on each computer, if applicable.
· Establishes a VPN connection to devices for remote access to laboratory computers, if necessary.
· Assists the Site Coordinator, Instrumentation and Training Coordinator, Family Reference Sample Coordinator, and Unidentified Human Remains Sample Coordinator with setting up computers and printers and ensuring connectivity to Rapid DNA instrumentation.
· Sets up an uninterrupted power supply at each deployment workspace as a backup power supply for computers and Rapid DNA instrumentation.
· Sets up a Wi-Fi connection accessible to each deployment workspace for computers, printers, and Rapid DNA instrumentation.
· Ensures barcode readers are connected to computers at each deployment workspace and are operable.
· Ensures barcode scanners are connected to each computer and are operable.
· Communicates with external collaborators (e.g., manufacturers, help desks, IT support staff) to troubleshoot technology and software-related issues that may arise. 
· Transfers all data collected to an internal server after deployment.
· Assists with technical issues (e.g., connectivity, data recovery, corrupted files) after deployment.


	Health and Safety Coordinator: 


· Completes the Deployment Role Checklist for this position.
· Organizes a Health and Safety Team and assigns tasks to each team member.
· Coordinates with the Logistics Team Member(s) to transport safety equipment to the deployment site.
· Serves as the on-site safety officer and point of contact for safety concerns or injuries. 
· Identifies the deploying agency’s guidelines and standards for reporting biohazard exposures.
· Documents biohazard exposure incidents according to agency protocol.
Reports biohazard exposure incidents to the Deployment Supervisor. 
· Oversees all the humanitarian aspects of the deployment operation.
· Identifies humanitarian needs (e.g., tents, water, snacks).
Coordinates with the Site Coordinator to secure dedicated areas for breaks, sleeping, and dining.
Coordinates with the Supply Coordinator to ensure humanitarian supplies (e.g., clothes, food, beverages) are available to personnel and re-stocked, if needed.
· Coordinates with the Deployment Supervisor and the Logistics Coordinator to identify scheduling needs of personnel.
Assists with creating an Instrumentation Team Personnel Schedule Log and a Personnel Scheduler and Rotation Log to document coverage and breaks.
Periodically checks that personnel are taking breaks in adherence to the Instrumentation Team Personnel Schedule Log and Personnel Scheduler and Rotation Log.
· Coordinates with the Site Coordinator to ensure proper setup of safety equipment (e.g., eyewash stations, first aid kits).
· Ensures proper safety signage is posted throughout the deployment site.
· Verifies the presence of biohazard bins, safety data sheets, and biohazard exposure protocols at each testing station.
· Oversees and monitors biohazard containment and removal.
· Identifies and labels all areas and stations where potential biohazardous materials are processed. 
· Oversees general safety equipment (e.g., eyewash station, first aid kit) and ensures all safety protocols are followed. 
· Appropriately documents any nonconformities observed in safety procedures according to agency policy, if applicable. 
· Secures a trained professional to provide medical treatment to personnel exposed to biohazardous materials.
· Ensures proper removal of biohazardous materials from the deployment site.
· Coordinates with the Logistics Team Member(s) to transport safety equipment for return.
· Delegates tasks to Health and Safety Team Member(s). 
	Health and Safety Team Member(s): 


· Completes the Deployment Role Checklist for this position.
· Assists with coordinating with the Logistics Team Member(s) to transport safety equipment to the deployment site.  
· Assists the on-site safety officer with documenting safety concerns, injuries, and biohazard exposures.
· Assists with identifying the deploying agency’s guidelines and standards for reporting biohazard exposures.
· Assists with documenting biohazard exposure incidents according to agency protocol.
· Assists the Site Coordinator with securing dedicated areas for breaks, sleeping, and dining.
· Assists the Supply Coordinator with ensuring humanitarian supplies (e.g., clothes, food, beverages) are available to personnel and re-stocked, if needed.
· Assists the Logistics Coordinator with ensuring adherence to regularly scheduled breaks for all deployment team members using the Instrumentation Team Personnel Schedule Log and the Personnel Scheduler and Rotation Log.
· Assists the Site Coordinator with ensuring proper setup of safety equipment (e.g., eyewash stations, first aid kits).
· Assists with ensuring proper safety signage is posted throughout the deployment site.
· Assists with verifying the presence of biohazard bins, safety data sheets, and biohazard exposure protocols at each testing station.
· Removes and disposes of biohazardous materials at each deployment workspace.
· Assists with identifying and labeling all areas and stations where potential biohazardous materials are processed. 
· Ensures all safety equipment is working properly through periodic checks.
· Completes the Safety Equipment Check Log to document the periodic equipment checks.
· Supervises the Family Reference Sample Team Member(s) and Unidentified Human Remains Sample Team Member(s) to ensure safety precautions are followed.
· Assists with documenting any nonconformities observed in safety procedures according to agency policy, if applicable.


	Health and Wellness Liaison: 


· Completes the Deployment Role Checklist for this position.
· Coordinates with the Deployment Supervisor to develop a short-term wellness plan for individuals deploying to the mass disaster scene.
· Coordinates with the deployment agency’s mental health services (e.g., employee assistance program, critical incident stress management) during deployment, at the post-deployment debriefing(s), and after debriefing(s).
· Performs periodic wellness checks on all deployment team members to identify the needs of each and performs a needs assessment, if applicable. 
· Monitors high-risk individuals and creates a wellness report for the Deployment Supervisor.
· Coordinates with the Health and Safety Coordinator and Logistics Coordinator to ensure regularly scheduled breaks are factored into the deployment and shifts are created for personnel to take time off.
· Provides community resources and referrals to ensure the health and wellness of the deployment team in the following areas:
· Stress management 
· Compassion fatigue
· Burnout
· Vicarious traumatization
· Schedules and conducts post-deployment briefings with each deployment team member and generates a long-term wellness plan.

 External Collaborators


 Information Technology Coordinator


 Supply Coordinator


 Site Coordinator


 Family Reference Sample Coordinator


 Logistics Team Member(s)


Site Team Member(s)


 Unidentified Human Remains Sample Coordinator


 Photography and Documentation Coordinator


Health and Safety Coordinator


 Supply Team Member(s)


Family Reference Sample Team Member(s)


 Unidentified Human Remains Sample Team Member(s)


 Health and Safety Team Member(s)


 Photography and Documentation Coordinator


 Health and Wellness Liaison


 Deployment Supervisor


Instrumentation and Training Coordinator


Rapid DNA Data Coordinator


 Instrumentation and Training Team Member(s)


Rapid DNA Analysts (Off-Site)


Logistics Coordinator


For example:
Medical Examiner/Coroner
Law Enforcement
Rapid DNA Vendors




Deployment Role List


 Deployment Supervisor


 Logistics Coordinator


 Logistics Coordinator


 Site Coordinator 


 Rapid DNA Data Coordinator


 Family Reference Sample Coordinator


Supply Coordinator


 Photography and Documentation Coordinator


 Unidentified Human Remains Sample Coordinator


Instrumentation and Training Coordinator


 Health and Wellness Liaison


 Site Coordinator


 Supply Coordinator


Health and Safety Coordinator


 Rapid DNA Data Coordinator


 Information Technology Coordinator


 No Role Combination Available
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